Agenda
Cable TV / Town Website Committee
October 10, 2012
Town Hall

Open meeting — 7:30 PM
- Approve Minutes of 9/12

- Web Coordinator’s Report (Ryan)

- Consultant’s Report (Amelia)

Cable Matters:

- Review Video Projects (Ryan)

- Discuss new layout for Proctor Library meetings (Ryan)
Web Matters:

- Discuss web map links (Ryan)

- Discuss “Headlines” versus “blog” format for Home Page announcements.
(Ryan)

- Discuss how much info to show on Town web for groups with their own web
site.

- Discuss trial of “on-line forms™: Volunteer form, Dob License, etc.

- Review use of Google Analytics to gather information in place of distributing
aresidents’ questionnaire. (Bob Ogden)

- Discuss Police and Fire Depts. Using Nixel to distribute news.
Combined Matters:

- Update on IT ‘provisional” position. (Bill)



